Pyrenees Shire Victoria
Annual Report

20038






_Victoﬁa

WWW.pyrenees.vic.gov.au

ire

>

renees: Sh

>
@




Contents

Council vision and guiding principles 3

Capital works, roads, parks and buildings
Communications

Community wellbeing

[

Growth and employment

H
H

Planning and environment

Organisational development

H

o
Sy

Governance

(<]
(=]

Plain english guide to the report

Standard Statements
Income Statement 64
Balance Sheet 66

Cash Flow

Nl o
(=X <]

Capital Works

Financial Reports

N

Income Statement 7

Balance Sheet Australian Made

100% Recycled

ECF Compliant

ISO 14001 Compliant
1ISO 9001 Compliant

~
o

Changes in Equity
Cash Flow

N IR
[N BN

Notes




The Pyrenees Shire aims to be recognised as:

Progressive
Sustainable
Safe and healthy
Supportive

We will achieve our vision and meet our community’s
needs through leadership and partnership.

guiding principles :

Integrity and accountability
Community building
Accessible and responsive
Dynamic and progressive
Sound risk-management

council meetings :

Ordinary meetings of the Pyrenees Shire Council are held on the
3rd Tuesday of each month at 6pm in the Council Chambers at
5 Lawrence Street, Beaufort.

council elections :

Under the Local Government Act 1989, council elections are
held every four years.
The next election will be in November 2008.



Performance Statement
for the year ending 30 June 2008

This statement reviews Council’s annual budget’s key strategic activities
performance targets against Council’s actual performance for the year

A strategic approach
to the management of
Council’s Assets

Strengthening Advocacy

Community satisfaction
rating for local roads and
footpaths

Community satisfaction

Local Government
Victoria Annual
Community Satisfaction
Survey

Local Government

Processes rating for advocacy and Victoria Annual 68%
representation on key local Community Satisfaction
issues Survey
Improved Community Community satisfaction Local Government
Engagement rating for engagement on Victoria Annual
key local issues Community Satisfaction
Survey
Enhance the Health Community satisfaction Local Government
and Wellbeing of our rating for health and Victoria Annual
Community human services Community Satisfaction
Survey
Business and Industry Community satisfaction Local Government
Development rating for economic Victoria Annual 60%
development Community Satisfaction
Survey
Membership of the Membership Registration Payment Membership
Grampians Regional Membership Paid

Development Board

Registration



Improving community
relationships

Improving community
perceptions

Achieving the budgeted
operating result

Completing the Capital
Works Program

Effective Statutory
Planning

Environmental
Stewardship and
Responsibility

Community satisfaction
rating for interaction and
responsiveness in dealing
with the public

Community satisfaction
rating for overall
performance generally of
the Council

The difference between the
budgeted operating result
and the actual operating
result for the financial year

The percentage of budgeted
Capital Works monies
expended at the conclusion
of the financial year

Community satisfaction
rating for town planning
policy and approval

Community satisfaction
rating for waste
management

Local Government
Victoria Annual
Community Satisfaction
Survey

Local Government
Victoria Annual
Community Satisfaction
Survey

Audited Financial
Statements

Audited Financial
Statements

Local Government
Victoria Annual
Community Satisfaction
Survey

Local Government
Victoria Annual
Community Satisfaction
Survey

Performance Statement
for the year ending 30 June 2008



The Pyrenees Shire

The Pyrenees Shire is a very productive agricultural region covering
3,500 square kilometres. The shire takes its name from the ranges in
the north, named by Major Mitchell in 1836, as they reminded him of
the Pyrenees in Europe.

This area is renowned for its cereal and hay crops, wool, viticulture
and forestry activity. Gold, along with sand, gravel and slate, all
contribute to the region’s economy. Thirty per cent of the workforce
is involved in agriculture, which produces commodities with a gross
value of about $550 million each year.

The climate varies across the region. North of the Pyrenees Ranges
there is a warmer, drier climate, with rainfall of about 650 millimetres
a year (historically). South of the Pyrenees Ranges is a cooler, wetter
climate with rainfall in excess of 750mm per year (historically).

Four major highways run through the region. The Western Highway,
through Beaufort, is the main road route from Melbourne to Adelaide
and Perth. The Sunraysia Highway runs through the north of the
Shire to Mildura, connecting with the Western Highway at Ballarat.

The Pyrenees Highway runs from Maryborough to Ararat through the
north-central area of the shire. The southern section is serviced by
the Glenelg Highway linking Melbourne with south-western Victoria.
A passenger rail service operates twice a day between Ballarat and
Ararat, stopping at Beaufort. Although there are no airstrips in the
region, Ballarat airport in the south and Maryborough in the north are
readily accessible.

The region is serviced by a major hospital at Beaufort and aged-
care facilities in Avoca and Beaufort. The council delivers a range
of aged-care and maternal and child health services. Other general
health services are available on a visiting basis, so that most medical
situations are covered. Excellent educational facilities are available
in the shire, including primary schools, a secondary college and
Community Enterprise Facilities incorporating adult education
organisations.

The recreational interests of the community and the visitor are well
served across the region, with most towns having their own sporting
facilities. Apart from all the traditional sporting activities, hang-gliding
from Mt Cole and the French game of Petanque in Avoca attract
considerable interest among visitors and the local community.






Mayor’s report

This year, 2008, is the final year in this
term of council. It has been another year of
seeking to find a balance of maintaining and
improving shire infrastructure and services,
without crossing the border of affordability
to our ratepayers.

Council still aims to allocating at least 50%
of its discretionary income to infrastructure
works. Even so, councillors are aware that
there is a wide gap between the funds we can
commit to infrastructure works and the level of
funding that is needed to maintain our assets
appropriately in the long term. High levels of
State Government funding ensure that major
projects such as the Avoca streetscape
development can proceed, and joint Federal/
State Government funding has provided for
the continuing major improvement of the
Eurambeen-Streatham Road.

The removal of the Federal Regional
Partnerships program as a source of funding
has had a serious effect on this shire.
Although | have no doubt that there will be
an alternative source of federal funding
put in place, it is unlikely to be in the 2008-
09 financial year. Pyrenees Shire Council
relies on matching State Government to
Federal Government funds to achieve many
of its projects, and the loss of a Federal
Government funding source makes projects
such as the proposed Moonambel Pavilion
much more challenging.

This year, for the first time, Council has
put together a thorough 10-year plan.
It is impossible to gauge perfectly the
requirements of the shire in 10 years, but it
is possible to evaluate the maintenance and

renewal requirements of our current and
proposed assets. This evaluation has been
done objectively, with the assistance of the
MAV STEP Program, and will be updated
continually. Following this evaluation, council
has decided to allow for sufficient borrowings
to complete one major bridge project for each
year of the 10-year plan. Council made this
decision to avoid placing all of the costs of
renewing a facility that should last at least 60
years on the ratepayers of any particular year.

Council is aware of the separate issues
of climate change and drought, and the
pressures that these issues place on our
residents. While we are continuing to have
below-average rainfall, council also has to
prepare for the increased frequency of more
extreme weather, including the flooding
associated with the ‘one in one hundred year’
storms. It seems ironic to be looking at ways
of providing flood mitigation in the context of
the drought conditions of the past 10 years.

One of the shire-wide projects nearing
completion is the construction of the stone
township entrance signs. These signs
badge our shire in a striking manner, and
have drawn many positive comments from
neighbouring municipalities and visitors to
our part of the world.

Council continues to have excellent working
relations with Federal and State Government
representatives, especially our local members
David Hawker and Joe Helper. Representatives
of the Central Highlands Area Consultative
Committee and regional representatives of
State Government departments are universally
supportive and encouraging.

CEO Stephen Cornish is tireless in his
pursuit of projects and the appropriate
funding to ensure the ongoing development
of the Pyrenees Shire. His efforts on behalf of
Pyrenees Shire residents go far beyond what
any council could reasonably expect. The
calibre of the staff team that Stephen has
put together has also contributed to ensuring
positive outcomes for all residents.

| would like to acknowledge the efforts and
expertise of Cr Lysette Ashford, Cr Glenice
Harrison, Cr Raelene Neil, Cr Gabriel Horvat,
until his resignation in January, and Cr
Robert Vance since his return to the council
chamber on March 25th this year. Councillors
have worked closely as a team during their
whole four-year term of office, and | thank
them for their dedicated endeavours to
ensure that the best interests of the residents
of this municipality, and the wider region, are
promoted actively and positively at all times.

There will be a new look council from
December 2008, as Cr Robert Vance is the
only current councillor intending to contest
the November election.

Lester J. Harris, Mayor



Cr Lester Harris
Beaufort Ward
Current Mayor

A former schoolteacher, Cr Harris was first elected to Pyrenees
Shire Council in 1996, and has been Shire President on three
previous occasions, 1996-97, 2000-01 and 2004-05. He was also
a councillor and Shire President of the former Ripon Shire. He is
married to Elizabeth and has three children.

Committees

Councillors
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Councillors

Cr Robert Vance
Warrenmang Ward (2008 -)

Robert Vance is a Landsborough farmer and former mayor of the
Pyrenees Shire. Cr Vance started his career in local government
with the Avoca Shire Council, where he served from 1987 to 1994,
including one term as mayor. He joined the post-amalgamation
Pyrenees Shire Council in 1996. Cr Vance was elected to represent
Warremang Ward in a by-election in March 2008.

Committees




Cr Glenice Harrison
Avoca Ward

Cr Harrison and her husband Trevor have lived in Avoca for 48 years.
They have three adult children. Glenice is involved in a number of
community groups including CWA, Probus and the Avoca Senior
Citizens Club. She is a member of the Avoca Community Bus Project
Management Group and the Avoca Health Services Pyrenees Group.
Glenice is keen to listen to and represent the views of her community.
She believes that there are many issues that need addressing, including
jobs for all ages, especially the youth; rising rates; and young families,
local businesses and other sectors of the community battling to stay
afloat.

Committees

Councillors
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Councillors

Cr Raelene Neil
Mitchell Ward

Cr Neil was first elected to council in February 2003. Her interests
include the development of agriculture, business, local communities,

industry and tourism.

Committees




Cr Lysette Ashford
Goldsmith Ward

Lysette Ashford was elected to council in March 2002, then re-elected
in November 2004. Lysette represents the Goldsmith Ward, which
encompasses the sparsely populated but agriculturally productive
communities around Carranballac, Lake Goldsmith, Stoneleigh and
Mount Emu in the west, and the growing township of Snake Valley in
the east.

Lysette is a passionate advocate of community capacity building, and
has championed the development of Community Action Plans across
the shire.

As farming practices and demographics change, Lysette believes that
the shire’s residents will face many challenges as they endeavour to
strike a balance between competing interests. She is adamant that this
should not happen at the cost of our heritage streetscapes and the
natural environment.

Lysette’s volunteer work includes co-ordinating a local community
newsletter and being an active firefighter with the Snake Valley CFA.

Committees

Councillors
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Chief Executive Officer’s report

In the 2007-08 financial year, council
has continued to make progress on its
commitments under the council plan. Council
continues in a strong financial position — at
30 June 2008 council’s cash position was
$4.5 million. The higher than normal level
of cash occurred as a result of council
holding government grants for various road
construction projects. These funds will be
expended in the 2008-09 financial year.

Operating revenue for the year was $14.7
million, which was down $1.6 million from the
previous year. Operating expenses increased
by $0.8 million to $13.1 million, and council’s
operating surplus was $1.9 million. Council’s
working capital ratio at the end of the year
was a healthy 2.41 to 1, and there were $219
million of assets on the balance sheet.

In January 2008 council adopted a 10-year

financial plan, which allows a focus on how
council will maintain its asset base in the
future.

The ongoing challenge for council is to have
sufficient revenue to renew and maintain
its roads and buildings. Council is actively
meeting this challenge, despite the difficulty
of the Federal Government’s abolishing the
Regional Partnerships Fund. Council can
only achieve the funding of infrastructure
projects when there is Federal, State and
Local Government partnership. It is hoped
that the Federal Government will expedite
the introduction of Regional Development
Australia and determine an alternative source
of funding.

Pyrenees Shire has again shown leadership
in economic development, with strong
membership of the Grampians Pyrenees

Regional Development Board. Through this
board the Grampians tourism organisation,
incorporating five municipalities, is nearing
establishment, which will greatly benefit the
Grampians region, including the Pyrenees.

Finally, | wish to thank the Mayor and
Councillors for their continued commitment.
Congratulations to all staff for their
commitment and effort over the last twelve
months. Council cannot achieve its vision or
objectives without the dedicated support of
staff and councillors.

Stephen Cornish, CEO
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Rhonda Livingston
B.Bus(Acc)

Director of Corporate and Community Services

Rhonda joined Pyrenees Shire in July 2005.
She has held senior positions in the accounting
and management fields with councils for the
past 18 years, including Northern Grampians,
Central Goldfields and the Hepburn Shire
Council. Rhonda is responsible for the overall
management of the Corporate and Community
Services Department, which includes finance
and administration, information technology,
customer service, human resources and
community services.

Stephen Cornish
Dip CE, Grad Dip Municipal Engineering

Chief Executive Officer

Stephen has been involved in local government
in the Ballarat area for more than 30 years.
He joined Pyrenees Shire in May 1995 as the
Director of Assets and Infrastructure, and was
appointed Chief Executive Officer in November
1999. As CEO, Stephen is responsible for the
day-to-day operations of council in accordance
with the council plan, and the implementation
of council decisions. The department also
incorporates quality assurance, tourism and
economic development.

Executive Team

Bruce Andrews
Dip CE, Grad Dip Rural and Regional Planning

Director of Assets and Development

Bruce joined Pyrenees Shire in August 2005
and has more than 30 years of engineering
experience in municipalities in Western Victoria.
He has held positions of Shire Engineer, Works
Manager and Services Director. Bruce manages
the operations and asset areas of council. His
responsibilities include the construction and
maintenance of roads and bridges, waste
management and recycling, park and gardens,
town planning and building services, local laws,
fire prevention and emergency management.
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Highlights

of the year

i

Australia Day at Amphitheatre

About 200 people gathered at in Amphitheatre for the Pyrenees
Shire’s official Australia Day celebration on Saturday, January 26.
The Australia Day Ambassador, Dr Bernard Jenner, a community
paediatrician, addressed the crowd and presented the Australia
Day awards for Community Event of the Year , Young Citizen of the
Year and Citizen of the Year. This year, there were two winners of
Citizen of the Year: Pat Yeoman and Peter Oddie. The Young Citizen
of the Year was Avoca’s Jessica Redpath. The Avoca Festivals
and Events Committee won the Community Event of the Year for
their Christmas Eve Street Party, and Virginia Nugent, of Beaufort,
received a Community Recognition Award for her involvement in
many community organisations over the years.

The "What the Flock" ute, decorated by the Pyrenees Arts
Council, at this year's Australia Day celebrations

Weed booklet produced

A new weed identification booklet, ‘Weeds of the Pyrenees Region’,
has been produced by the Pyrenees Shire Council to help residents
and landholders in the fight against weed pests in the shire.

The 64-page booklet has colour photos, basic descriptions,
legislative status, methods of spread and general control methods
for 100 weeds of concern that are either within the shire or threaten
to be introduced.



o

Pyrenees Review Board

The Pyrenees Review Board has granted seeding funds to various
community groups during the year: $21,675 in grants during 2007-
08. These groups include the Avoca Play Group, the Crowlands Film
Society, the Avoca Market and The Beaufort Municipal Band.

Highlights

of the year

Celebratin‘g the first annivers-ary of the
highly successful Avoca Market

Photo courtesy of The

Pyrenees Advocate

The ‘Flame’ project

The Pyrenees Review Board and local artist berni m janssen were
awarded a $35,000 grant from Arts Victoria to develop a community-
based arts project, called ‘Flame’, across the Pyrenees Shire.

The project was an initiative of the Pyrenees Review Board, in
response to comments from local communities that arts events are
important to the shire’s economic and social development.
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Highlights

of the year

Warrenmang by-election

In March 2008, a by-election was held for the Warrenmang Ward, fol-
lowing the resignation of Cr Gabriel Horvat in January. Robert Vance
from Landsborough was elected. Cr Vance was previously the Warren-
mang Ward councillor, from 1996 until 2002, and has twice been mayor
of the Pyrenees Shire.

Grampians Pyrenees tourism

The Pyrenees Shire has joined with four other local councils
surrounding the Grampians to form a new and larger regional tourism
organisation. Grampians Tourism will develop the work already done
by the region’s tourism marketing association, Grampians Marketing
Incorporated.

In addition to marketing, Grampians Tourism will provide greater
coordination of the overall Grampians tourism industry, including
product development and investment attraction.



Highlights

of the year

Bridge replacement program Avoca streetscape

There are 171 bridges and 135 major culverts across the shire, and A $300,000 redevelopment is under way in the centre island of High

the council has a begun to replace and upgrade many of these  Street, Avoca, to improve the landscaping, facilities and signage in

structures that are old and in of need repair or replacement. the middle of town. A new amenities block will provide facilities for
locals and visitors, encouraging people to stop (and shop) in Avoca.

The project will highlight several local themes, beginning with the
wine industry, which is integral to the Pyrenees district. Giant wine
barrels, signposts to wineries, redgum sculptures and a large-scale
planting of native Australian plants will be features of the first stages
of the project.



Capital Works

roads, parks and buildings




Aims and responsibilities Priorities

Meet the community’s needs for road Take a strategic approach to managing council assets

infrastructure Provide a safer road network

Maintain the life of all council assets

. Maximise funding for roads
and fund their replacement

Have the capacity to raise income for
new assets

Roads expenditure comparison

Gravel resheeting
2008
2007

Bitumen resealing
2008
2007

Community satisfaction rating for local roads and footpaths

2006 | 1 1
2002 | 1 1
2006 | 1 1 1
2006 | 1
2004 | | | | |

Community satisfaction rating for traffic management and parking facilities

2008 | 1 0

200 | 1 0 ! 1

2006 | 1 0l

2006 | 1 0 1 1

2004 [ | |/ [ | |
10 20 30 40 50 60

70 80 90
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Capital Works

roads, parks and buildings

@ Bridge upgrade and replacement program throughout the shire.
@ Streetscape works on High St, Avoca.
@ Funding for the Eurambeen-Streatham Road.

@ ‘Water harvesting’ project announced for
Goldfields Complex in Beaufort.

@ Completion of many community projects throughout the shire,
funded by the State Government’s drought assistance program.

Disappointments

@ Continued delays with the Waubra sewerage project.

@ Delays in improving the water quality
in Landsborough and Avoca.

@ Beaufort flood study not yet completed.

@ The initial plan for a children’s health centre in Beaufort
is being revised, pending a review of the federal Regional
Partnerships Program. The council is confident that a children’s
health centre will go ahead, but now has to negotiate a new
Federal/ State/Pyrenees/community funding package.

The future

@ Completion of the bridge upgrade and replacement program.
@ Continue work on water quality in Landsborough and Avoca.

@ The proposed multi-purpose community building in Moonambel
is under review, because $235,000 of federal funding has
been lost with the scrapping of the Regional Partnerships
program. However, discussions are under way about other
sources of funding, and the council has advertised for
expressions of interest from builders to gauge the costs.

@ Complete the Beaufort flood study.

Bridge replacement program

There are 171 bridges and 135 major culverts across
the shire, which form a vital part of the road network.
The shire has assessed all these structures as part of its
asset management process and has begun a program of
replacements and upgrades, as many of these structures
are old and need repair or replacement.

In 2007-08 council replaced the following
timber bridges, at a total cost of $227,000:

Long Gully Road, at Homebush
Chepstow-Pittong Road, Pittong
Pitchers Lane, Raglan
Carngham-Trawalla Road, Carngham

Linton Road, Snake Valley

In 2008-09, the following bridges
will be replaced or upgraded:

Carngham-Lake Goldsmith Road
Two bridges on Racecourse Rd, Lang Kal Kal
MacDonalds Road, Amphitheatre

Another six bridges throughout the
shire will be rehabilitated.




Capital Works

roads, parks and buildings
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Capital Works

roads, parks and buildings

Avoca High Street streetscaping works

In the centre island of High Street, Avoca, a $300,000 redevelopment
is under way to improve the landscaping, facilities and signage in the
middle of town. A new amenities block will provide facilities for locals
and visitors, encouraging people to stop (and shop) in Avoca.

The project will highlight several local themes, beginning with the
wine industry, which is integral to the Pyrenees district. Giant wine
barrels, signposts to wineries, redgum sculptures and a large-scale
planting of native Australian plants will be features of the first stages
of the project.

Later stages will be developed to highlight the war memorial and
petanque areas of the High Street centre island.

The project also includes new township signs on the highway leading
into Avoca.

Eurambeen-Streatham Road

The Pyrenees Shire Council has been successful in obtaining
funding totalling $7.5 million from various grants for the upgrade of
the Eurambeen-Streatham Road (work commenced as part of this
funding in 2005).

The funding is from the Federal Auslink program, Roads to Recovery,
and the Better Roads Victoria program. Other funding comes from
Pyrenees Shire, the Rural City of Ararat, the grains industry and road
users. Total funding of the project is now $10.5 million.

The Pyrenees Shire works unit won the tender for a 6.62 kilometre
section under a competitive contract bid, to the value of $1.71 million.
The work was completed at the end of April 2008.

Another contract as part of this project was let to Quality Roads Pty
Ltd, for $3.714 million for the construction of 16.5 kilometres. This
work will be completed by February 2009.




Water harvesting for Beaufort Lake

Beaufort Lake will be replenished with rainwater piped from the
nearby Goldfields Recreation Reserve, with the help of a $66,000
state government grant announced in November 2007 by the Minister
for Regional and Rural Development, Jacinta Allan.

The grant for the $100,000 Beaufort Lake Water Harvesting
project will be provided to the Pyrenees Shire Council through the
government’s Small Towns Development Fund.

The project will collect rainwater from the 930-square-metre roof
of the Goldfields Recreation Reserve complex and pipe it into the
Beaufort Lake. The project also involves constructing hard-stand
areas near the building to increase the collection of stormwater run-
off, which will also be piped to the lake.

Garbage and recycling

New contracts have been let for garbage and recycling kerbside
pickups and for transfer station management. Participation rates
in the recycling program are reasonable and all residents are
encouraged to divert as much material from the waste stream as
possible. This has obvious environmental benefits and reduces
garbage disposal costs for council and residents.

Beaufort flood study

The flood study for the Beaufort township, to identify areas that will
be restricted for development, has not yet been completed. Funding
has been sought for further analysis to determine the remedial works
required for development in these areas.

Capital Works

roads, parks and buildings

Drought-assistance projects

Drought-affected communities in the Pyrenees Shire shared in a
$300,000 grant from the State Government’s drought assistance
program for a list of local infrastructure projects. Funded by the
Government’s $14.4-million Local Infrastructure Works Program, the
projects were in communities that were declared to be in Exceptional
Circumstances because of the drought.

Councillors and council staff worked with the communities in all
wards to identify worthwhile projects to receive funding. Many of
them were part of the Community Action Plans that were created
by the communities themselves over recent years. There were more
than 30 important projects across the shire, and all of them, where
possible, employed local workers and tradespeople.

The projects in the Pyrenees include upgrades to several recreation
reserves, including provision of “soft fall” play areas, shelters,
barbecues, seating, paving, sprinklers and fencing; stone township-
entrance signs at Lexton, Raglan and Waubra; information booths at
Landsborough and Moonambel; directional signs at Lake Goldsmith;
walking paths at Amphitheatre, Avoca, Landsborough, Mag Dam (in
Snake Valley) and Moonambel; and upgrades to halls and meeting
rooms across the shire.

Landsborough and Avoca water quality

Central Highlands Water has established its timeframes for providing
sewerage in Waubra and improving the water quality in Avoca and
Landsborough. Council is working with CHW to move these projects
ahead as quickly as possible.

25
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Aims and responsibilities Priorities

External communication Communicating council’s operations
Internal communication Effective internal communications
Community engagement Better community engagement

Customer service

Strategies for better communication

Community satisfaction rating for council’s interaction and responsiveness in dealing with the public

2008 | 1 0 1
2002 | 1 0 1 1

Community satisfaction rating for council’s advocacy and community representation

2008 | 1 0 0 1 1 ]
202 | 1 .
2006 | 1 0 1 1
205 | 0l
2004 | | | | [ |

Community satisfaction rating for council’s engagement in decision-making on key local issues

2008 | 1l 0 1
2007 | 1 . 0 1 1

10 20 30 40 50 60 70 80 90
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Communication

@ Council appointed Stephen Hemphill as Economic
and Community Development Officer (Drought)

@ The Pyrenees Review Board and local communities
guided several local projects to completion.

@ Students from Beaufort Secondary College worked for a
week at the shire offices as part of the Mindscape program.

@ Consult with business and community groups around the
shire to further strengthen their links with the community.

@ Publish and distribute the community services directory

@ Participate again in the Mindscape program




Drought officer

With funding from the state government, council has appointed
Steve Hemphill as Economic and Community Development Officer
(Drought). Steve has been hired to work with business around the
shire. His job, as he puts it, is “to help business find out what’s
available and then go in the right direction. | hope to help them find
out what they want and then help them get it.”

This includes help with grant funding, training or workshops, such
as farm succession planning workshops and grant application
workshops.

Pyrenees Review Board

Inspired by the state government’s community building project,
the Pyrenees Review Board was set up to consider a wide range of
community projects and make recommendations to council.

The board has 12 members from across the shire, with a diverse
range of experiences and interests. It has shown excellent
communication skills and sound thinking about the issues that
are raised, producing valuable results for the communities of the
Pyrenees Shire.

The Pyrenees Review Board has a strong link to council and
ongoing administrative and directional support from the Economic
Development and Tourism unit.

Community forums across the shire are regularly contacted and
encouraged to communicate with their broader communities on
issues that affect their districts.

Community directory

The community directory is a valuable resource for the residents
and businesses of the Pyrenees Shire. It provides information
on community groups, local government and state government
departments and services, as well as a telephone directory for the
Pyrenees region.

Communication

Mindscape program

In October 2007, six Year 10 students from Beaufort Secondary College
spent a week in the shire offices as part of the Mindshop International
Program, a hands-on exercise in leadership, team-building and
decision-making. The students were given a real-life problem to work
on, and five days to come up with a possible solution.

The students — Laura Briody, Kylie Bruty, Justin Hall, Mel Holtkamp,
Lachlan Murray and Joel Turner — worked on the problem of staff
retention. They interviewed and surveyed council staff and held
brainstorming sessions.

At the end of the week, they presented their ideas to senior staff from
council and Beaufort Secondary College. Their solutions ranged
from proving better training for staff and improving equipment to
outsourcing or contracting more of the work of the council.

The Mindshop program has been operating in Australia for 15
years. It is a structured five-day work-experience program for small
groups of year 10-12 students. The students are immersed in a real
problem, selected by the host company, and learn to develop skills in
presentation, critical thinking, goal-setting and meeting deadlines.

The Pyrenees Shire plans to continue its support of the program.

Survey of businesses and community groups

In late 2007, all businesses, farms and community groups in the
Pyrenees Shire were invited to participate in a survey to find what
they needed to grow and prosper, and what they perceived to be
holding them back. The council asked what these groups needed in
the way of training and other assistance, what sort of services they
needed from council, and what hopes they had for the future. With
the information from the survey, council hopes to form a clear picture
of the commercial, agricultural and community life of the shire.

More than 200 survey forms were sent out. The main requests for
assistance were for writing grant applications and for occupational
health and safety training. Training was organised in these two areas,
and other support and training strategies for the next two years are
being developed.

29
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Communication

Customer Action Request System (CARS)

The Customer Action Request System (CARS) tracks and records all
requests and complaints from the public. All requests and complaints
are investigated, and council aims to advise of the outcome within 10
working days.

Customer Requests by Location
No. of Complaints

VITE VITE HORTH

30



Acknowledgement Letter

® < 6 working days (418) 69.32%
> 6 working days (185) 30.68%

Inspection

® < 10 working days (414) 68.65%
> 10 working days (189) 31.34%

AMPHITHEATRE 15
ARARAT

AVOCA 54
BALLARAT

BARKLY

BEAUFORT 178
BREWSTER

BRIGHTON

BUANGOR

BURNBANK

BURRUMBEET

CARNGHAM 14
CARRANBALLAC 6
CHEPSTOWE 8
CHUTE

CROSS ROADS

CROWLANDS 7
DONCASTER

ELMHURST

ERCILDOUNE

EURAMBEEN

EVANSFORD 1
GLENBRAE

GLENLOFTY

GLENLOGIE

HILLCREST

HOMEBUSH

LAKE GOLDSMITH

LAMPLOUGH 8

Communication

LANDSBOROUGH 13
LANGI KAL KAL

LEXTON 12
LINTON

MAIN LEAD

MIDDLE CREEK

MOONAMBEL 17
MT EMU

MT LONARCH 8
NATTE YALLOCK 7
NOWHERE CREEK

PERCYDALE

PITTONG

RAGLAN 23
REDBANK 8
SANDRINGHAM

SKIPTON

SMYTHESDALE 12
SNAKE VALLEY 64
STAWELL

STOCKYARD HILL

STONELEIGH

STREATHAM

TALBOT

TANWOOD

TRAWALLA 6
WAREEK

WARRENMANG 8
WATERLOO 13
WAUBRA 18

TOTAL 603
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Aims and responsibilities Priorities

Community building Develop and support strong, resourceful and empowered communities
Health planning Integrate community-building principles into council’s operations

Aged care services Enhance the health of the community

Jobs for youth Develop a vision for the youth of the shire

Partnerships with other agencies Increase awareness of, and participation in, indigenous reconciliation issues

Art and recreational programs

Community satisfaction rating for council’s performance in health and human services

208 | 1 0
207 [ 1 . . 1

Community satisfaction rating for council’s recreational facilities

2008 | 1 0 0
207 | 1 .
2006 | 1 . 0 1
205 | 1 0 ]
2004 | | | | [

Community satisfaction rating for the appearance of public areas

2008 | 1 1 ! 1 1
202 | 1 1 ! 1 1

10 20 30 40 50 60 70 80 90
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Community
Wellbeing

@ The “Flame” community arts project launched
@ Funding granted to extend and resurface the Avoca netball courts, and to construct football training lights in Avoca.
@ The playground audit has been completed and new playground equipment has been purchased for the area behind the Snake Valley Hall

@ The Transport Connection Project, funded by the state government, has been implemented, and a project officer has been engaged. The
project aims to improve community transport options by using the existing infrastructure.

@ A new volunteer support project, called ‘The Missing Link’, funded by the state government, was implemented in the fourth quarter of the year.
@ Municipal ‘early years’ plan has been adopted by council

@ The health action plan, which sets the health priorities for the shire for coming years and aims to strengthen the health and wellbeing of
Pyrenees communities, has been presented to council.

Disappointments

@ The revised Section 86 manual has yet to be completed

@ Council is no longer involved with the Family Support Program, however other services in the region are continuing the important work of
supporting the district’s most vulnerable families.

@ There is a continuing struggle to recruit carers for the family day care service.
@® The Community Services unit was disappointed to lose its Children’s Services manager, Gina Scuffins, who resigned after 10 years’ service.

@ The gym at the Goldfields Community Complex in Beaufort has closed, despite council’s support of the Beaufort Community House in its
application for funding

@ Plans for a Children’s Health Centre in Beaufort are being reviewed, following the abolition of the Federal Regional Partnerships Program,
and the subsequent loss of funding.

@ Council has approval from the Victorian Department of Sport and Recreation to ‘drought-proof’ the greens at the Avoca Bowling Club. This will
involve redesigning the rink, planting a drought-tolerant grass species and recycling water. Funding has been approved for implementation in
2008-09. The council now wishes to develop a similar master-plan approach to ‘drought-proofing’ swimming pools in the shire.

@ Redevelopment of Amphitheatre tennis courts, funded under the state government’s Community Facility Funding Program, is expected to be
completed in November 2008.

@ $10,000 funding has been obtained from the Municipal Association of Victoria to develop Positive Ageing strategies in the shire. The Positive
Ageing Project is a four-year initiative funded by the Office of Senior Victorians, running from 2005 to 2008. Total funding is $1.4 million to
allow Victorian councils to undertake Positive Ageing projects and to have a facilitator support the program. The Pyrenees Shire’s project
will be implemented in the first quarter of 2008-09.

@ The Walking School Bus program in the Grampians Pyrenees region is continuing under the auspices of council




The Pyrenees Review Board and local artist berni m janssen
(pictured at right) were awarded a $35,000 grant from Arts Victoria
to develop a community-based arts project, called ‘Flame’, across
the Pyrenees Shire.

The project was an initiative of the Pyrenees Review Board, in
response to comments from local communities that arts events are
important to the shire’s economic and social development.

‘Flame’ will be a series of events of many types, devised and
produced by the people of the Pyrenees Shire and organised under
a common theme. It is based on the idea of fire: as a source of light,
warmth and inspiration, and as a threat. The theme was suggested
in community meetings, where campfires, bonfires, fireworks and
cooking were all mentioned as possible elements for local events.
The idea of fire — and its association with passion, inspiration and
transformation, as well as the widespread experience of bushfires —
provided the framework for community members to work with.

The ‘Flame’ project is being developed to build social strength and
networking. Community events will be devised, developed and
organised by groups and individuals, in consultation with the Pyrenees
Review Board and berni, and will all be based on the theme of fire.

The number of visitors to the Community Resource Centres in
Beaufort and Avoca continues to grow, in line with the growing
number of tourists to the region and the number of events held at the
centres.

Both centres held many successful events during the year, from art
exhibitions to book launches to a Manga cartoon workshop.
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Funding was obtained from the Country Football and Netball
Program to resurface and extend the Amphitheatre netball court and
upgrade the lights at the Avoca football oval. Redevelopment of the
Amphitheatre tennis courts has been delayed, but will be completed
in November 2009.

The audit of playgrounds has been completed, and council is
progressively removing non-standard play equipment. New
equipment has been purchased for the area behind the Snake
Valley Hall, and planning has begun for a new playground at
Landsborough.

An irrigation water bore has been sunk at the Natte Yallock
recreation reserve. Other bores are planned for elsewhere in the
shire, including Lexton and Snake Valley, during the coming year.

Severe wind storms swept across the state on 2 April 2008.
This resulted in substantial damage to the roofs of two houses
in Trawalla. Council’s municipal recovery manager and building
inspector provided support to the residents. Under Council’s
emergency management recovery sub-plan, assistance was provided
for the affected households.

Youth forums are continuing across the shire, with the aim to develop
an overarching forum for youth in the Pyrenees. Also, funding has been
obtained for activities in Youth Week in April 2009.




Pyrenees Shire Council provides a range of services to enable
residents who are frail, aged or have a disability to remain in their
homes and actively participate in their communities. Among these
services, Pyrenees provides Home and Community Care services,
adult day activity programs, recreational and social support
programs, assisted transport and carer support.

Worldwide, people are living longer and the proportion of older
people in the population is increasing. Over the next 10 years,
the population of the Pyrenees Shire is expected to follow the
international trend of an ageing population — the percentage of the
population aged 55 years and over is expected to increase from
33.1% (in 2004) to 47.9%. These demographic changes will increase
the demand for aged care services and services for people with
disabilities. This means that local governments are more likely to
face budgetary pressures from an ageing population than from
traditional activities such as the provision and maintenance of roads
and infrastructure.

The council has adopted a Positive Ageing Strategy to fulfill the
following purposes:

Plan for and prepare council for the changes happening
within the population.

Understand the challenges regarding the ageing population,
and suggestions from the community about how to overcome
these challenges.

Create strategies for a healthy, vibrant and independent older
community by creating a healthy, vibrant and independent
wider community.

Capture the things that older people like about living in
Pyrenees Shire, and the services we provide and provide
well, so we can focus on continuing and improving them.

During 2007-08, council provided general home care, personal care,
meals on wheels and respite care. Council provides HACC services
to 232 clients. Nine new workers were recruited during the year, in all
townships except Amphitheatre. Having workers based in townships
will reduce travel costs and allow more money for services.

In 2007-08, council updated its data management system to allow
more accurate reporting and greater efficiency. As a result, council
has been able to provide the Department of Human Services with
more accurate information, which has resulted in additional funding
for the next three years to provide additional HACC services.

In October 2007, Seniors Week activities were conducted in Avoca,
Landsborough and Beaufort, with the theme of lifelong learning.
Participants had training on the use of computers, mobile phones,
ATMs and internet banking through a range of community groups.

Pyrenees Shire has undergone a rigorous selection process to be
appointed the Designated Living at Home Assessment agency in
this area.
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Aims and responsibilities Priorities

Population growth Maintain a focus on regular development
New employment opportunities Enhance existing business and industry
Attract and retain industry Pursue opportunities for local industry growth
Attract investment Promote tourism opportunities

Tourism development Sustain the Community Resource Centres

*

This year’s figures are for tourists only, and do not
include users of the Community Resource Centre,
which were counted in previous years.

Visitor numbers to Beaufort Information Centre *

2008
2007

Visitor numbers to Avoca Information Centre
2008
2007

Community satisfaction rating for council’s performance in economic development

2008 | 1 0 0 1
2007 | 1 1 1 1
2006 | 1 0 1 1]

10 20 30 40 50 60 70 80 90




Growth

and Employment

Highlights

@ Launch of the Grampians Pyrenees tourism campaign

@ $2 million from State Government for new
buildings at the Snake Valley Primary School

@ The monthly Avoca Market celebrates a year of success

@ 10 years of the Rainbow Serpent Festival being
held in the shire. Council continues to support and
facilitate this important cultural event, which attracts
thousands of visitors to the shire each year.

@ Council continues its support of the Rainbow Serpent
festival, which attracts about 7000 visitors to the shire every
January, and is investigating a permanent site at Lexton.

@ Continue implementing the Economic Development Strategy

@ The Pyrenees Review Board will continue its work to
strengthen the links between council and the community

@ Possible development of affordable housing




Grampians Pyrenees tourism

The Pyrenees Shire has joined with four other local councils
surrounding the Grampians to form a new and larger regional tourism
organisation. Grampians Tourism will develop the work already done
by the region’s tourism marketing association, Grampians Marketing
Incorporated.

In addition to marketing, Grampians Tourism will provide greater
coordination of the overall Grampians tourism industry, including
product development and investment attraction.

Grampians Tourism will have representatives from each of the five
local government areas surrounding the Grampians — the Northern
and Southern Grampians, Horsham, Ararat and Pyrenees shires. It
will also have representatives from the tourism industry and from
Parks Victoria.

All five local councils have committed funds to support the new
organisation, and Tourism Victoria will provide $120,000 over three
years to establish the organisation and appoint a general manager to
work with the tourism industry and focus on events such as the Great
Victorian Bike Ride and the Great Grape Escape, and to help with
projects such as establishing a hiking trail through the Grampians.

Growth

and Employment

Construction of the Waubra wind farm (128 turbines) is well under
way and is expected to be operational early in 2009. The planning
panel has still not given a report on the Crowlands wind farm
(75 turbines), and the Lexton wind farm (19 turbines) is yet to be
developed.

Population and industry

The most recent figures from the Australian Bureau of Statistics
show that the Pyrenees Shire has a total population of 6772 (3520
males and 3252 females). There are more than 700 businesses in the
shire. The unemployment rate in the shire is 8.5%. More than 33%
undertake voluntary work for an organisation or group.

The most common employment category is management (26.3%),
followed by technicians and trades workers (14.8%), labourers
(14.6%) and professionals (10.4%).

Regional development

The Pyrenees Shire Council is heavily involved in many regional
groups and issues, and champions the broader development of
western Victoria. The council is represented on the Grampians
Pyrenees Regional Development Board, the Central Highlands
Regional Waste Management Group, and the Central Highlands
Regional Library Board, among others. Councillors and staff have
been involved in a wide range of regional issues, including transport
development and tourism.
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The council’s community building program aims to build on the
social capital in the Pyrenees Shire The council has recognised a
growing willingness among people in the shire to contribute to the
strengthening of individual communities and the broader Pyrenees
community. As part of this process, Community Action Plans have
been developed to allow communities to gather information and set
their directions. The CAPs are recognised by the community and by
council as an essential tool for planning.

The Pyrenees Review Board has granted seeding funds to various
community groups during the year: $21,675 in grants during 2007-
08. These groups include the Avoca Play Group, which, with their
own fundraising and a grant from the Pyrenees Review Board,
has established a safe and friendly outdoor play area for children.
Also the Crowlands Film Society has new seating and a better-
placed noticeboard, thanks to seeding funds from the Pyrenees
Review Board.

The Avoca Market is another success story. Established with funding
from the review board, it celebrated its first birthday during the year.
The market has grown quickly since its inception, and now has more
than 60 stalls. The Avoca Market is held on the fourth Sunday of the
month throughout the year, near the river.

The Beaufort Municipal Band is another recipient of seeding funds
from the review board. This money has helped several students in
the district to learn to play either a brass instrument or a percussion
instrument. The Junior Band consists of a small group of three who
attended Band Camp in St Arnaud, where they further developed
their practical skills and learnt music theory. Without support from
the review board, these young musicians might not have had such
an opportunity.

Residents of the Pyrenees Shire have had the opportunity to
participate in the Flame Project, a project funded by Regional
Arts Victoria and supported by the Pyrenees Review Board. This
project will continue until December 2008. (See the Community
Development section)

Another great success for Community Building was the hosting
of Community Expos in Beaufort and Avoca. These two events
collectively involved more than 500 members of the community
and more than 70 community groups. Many groups had a boost to
their membership, as the Expos helped them raise awareness of
their activities.

The Beaufort Expo was held in conjunction with the Beaufort
Market and assisted with its ongoing success. The Beaufort Market
has been running for three years, and started its fourth season in
September 2008, running until April 2009.

Along with the successes of the review board, there have been some
disappointments in the past 12 months. One of these has been the
difficulty in engaging with the broader Waubra Community to update
their preliminary Community Action Plan from 2005. It is a central
goal of the Community Building program to work with the Pyrenees
communities to complete and update all plans by November 2008
and to have new plans in place for those communities that are yet to
establish one.



Growth

and Employment

Pyrenees Review Board Grants 2007-08

Purpose

(2]
=
o
c
T

Beaufort Municipal Band Encouraging new members $6,500
Crowlands Film Society Signs and seatng $925
Beaufort & District Adult Riders Glub ~~~~ Dressagearena $2,000
Friends of the Beaufort Pool Safetyupgrades $2,150
Great Victorian Bike Ride Overnight Stay Committee  Promotion and community engagement $480
Landsborough Community ~~~ Playground equipment $2,500
Lexton Progress Associaton  Purchase of community equipment $1,500
‘Snake Valley Hall Committee of Management Sound equipment $4,770
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Planning

and environment




Aims and responsibilities Priorities

Strategic planning Sustainable and effective planning
Statutory planning Improved community safety and amenity
By-law enforcement Environmental stewardship and responsibility

Environmental management

Planning permits issued
2008
2007

2006

Building permits issued New Houses

2008 143

2007 164

2006 164

2005 49 171

Community satisfaction rating for council’s performance in waste management

2008 | 1 0 0
2007 | 1 1 1 1 1

2006 | 1 0 1 1

2006 | 1 1 ! 1 1
2004 [ | |/ [ | |

Community satisfaction rating for council’s performance in enforcing by-laws

2008 I N R A .
2007 I R D
Community satisfaction rating for council’s performance in town planning policy and approval

2008 I N N D .

2007 I N D

10 20 30 40 50 60 70 80 90
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Planning

and environment

@ The new weed identification booklet
produced and distributed

@ The Waste Wise Program was introduced

@ Household garbage and recycling
collection system progressing well

@ Council continues its support of the Rainbow
Serpent festival, held in the shire every January,
and is investigating a permanent site at Lexton.

Disappointments

@ Continued slow progress on sewerage planning
for Waubra and water treatment in Avoca.

@ The Beaufort flood study has not yet been completed.

@ There has been an unacceptably slow
turnaround time for planning permits.

@ Central Highlands Water has established its
timeframes for providing sewerage in Waubra
and improving the water quality in Avoca and
Landsborough. Council is working with CHW to
move these projects ahead as quickly as possible.

@ Complete the Beaufort flood study

@ With new staff and additional resources, the council is
improving its turnaround time for planning permits.

@ Council is lobbying the State Government and
Central Highlands Water to get the Snake Valley
development plan on the agenda for the near future.

Weed Booklet

A new weed identification booklet, ‘Weeds of the Pyrenees Region’,
has been produced by the Pyrenees Shire Council to help residents
and landholders in the fight against weed pests in the shire.

The 64-page booklet has colour photos, basic descriptions,
legislative status, methods of spread and general control methods
for 100 weeds of concern that are either within the shire or threaten
to be introduced.

The booklet was prepared by Andrew Steed, who was hired as the
Shire’s Weed Management Officer for the duration of this project.

Most of the weeds in the booklet have two photos, which show
detailed close-ups of flowers and other identifying features. There is
a written description of the weed, where the plant comes from, how
it may spread, and a few basic steps to eradicate it.

The booklet is a joint project with the Local Government Weed
Management Grant Program, which provided funding of $28,000
towards the project, whose total value was $68,000.

Waste Wise strategy

During the last quarter of 2007-08, a council team prepared a
Waste Reduction Action Plan (WRAP) to reduce waste through staff
engagement and education. The team was drawn from a cross-
section of council departments, and the plan is likely to produce
some cost savings for council. The plan was circulated to all staff
for comment, and it was adopted by council in June 2008. Now the
Pyrenees Shire can be certified as Waste Wise for two years and
may be eligible for further funding as opportunities arise through
Sustainability Victoria programs.

The Waste Wise program is part of a wider community engagement
strategy of the Highlands Regional Waste Management Group, of
which the Pyrenees Shire Council is a member. The group responds
to specific programs and actions of the Sustainability Victoria
Business Plan and has an overall focus on a Zero Waste Strategy.



Rubbish and recycling collection

New contracts were let for kerbside pickup of garbage and
recycling, and for the management of the shire’s transfer stations.
The participation rate in the recycling program is reasonable and
residents are being encouraged to recycle as much as possible.
However, there have been continuing problems with contamination,
as residents have been putting household rubbish or other
inappropriate items into the recycling bins.

Farming Zone review

The council is conducting a review of the Farming Zone on the
winery and tourism areas of Moonambel, Avoca and Landsborough,
to prepare a strategy to overcome difficulties with restrictions that
are now imposed on certain non-core rural uses. The review of
Restructure Overlays and the objectives of the Farming Zone is
expected to be finished at the end of October 2008.

Flood study in Beaufort

The Beaufort flood study, carried out by the Glenelg-Hopkins
Catchment Management Authority, reviews the flood-prone areas
around Beaufort, to better understand the threat of flooding within
the township. This work was prompted by the pressure for further
residential and industrial development within the floodplains of
Beaufort’s creek system.

Planning

and environment

Environmental and heritage planning

The Pyrenees Shire Council takes pride in its cultural and
environmental heritage, and recognises that protecting and retaining
sites of natural and historical significance enhances the amenity
of the district and the well-being of its residents. It is important
to protect and preserve historically important buildings —public
and private — and gold mining sites, as well as monuments,
archaeological sites, landscapes and endangered flora and fauna.
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Aims and responsibilities
Long-term financial sustainability

Education and training for councillors
and staff

Risk management
Continuous improvement

Staff management and performance

Sources of Revenue :

Priorities

Maintain financial viability
Reduce corporate and community risks
Support development of councillors and staff

Continuously improve organisational effectiveness
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Organisational

Development

National Competition Policy Compliance - 2007/08
Certification by Chief Executive Officer

_ 1. The Pyrenees Shire Council has complied with the

requirements of the National Compeition Policy (NCP) for the
period 1 July 2007 to 30 June 2008, in accordance with National
Competition Policy and Local Government - A Revised Statement
of Victorian Government Policy (January 2002 as set out below:

@ New payroll system installed

@ Streamlined IT systems to improve reporting
and integration within the shire offices

Disappointments

@ The continuing difficulty in recruiting
qualified and experienced staff W ettt ettt ettt s e n e aene e saeene :



Organisational

Development

Training and development

The Pyrenees Shire Council continues to provide ongoing training and development to all staff through internal and external training sessions.
A number of specific staff development training programs were conducted during the year including:

Review of the Human Rights Charter (Charter of Human Rights and Responsibilities Act, 2006) — undertaken by all staff
Respectful Workplace Behaviour

First Aid Level 2 - Senior First Aid

Risk Management Training

Occupational Health & Safety for Managers and Supervisors

Occupational Health & Safety Induction — Red card

Introduction to Emergency Management

Business Disaster Recovery

Workplace & Emergency Response

Operate as part of an Emergency Control Organisation & Lead an Emergency Control Organisation
Manual Handling & Spinal Care for Home Based Carers

Active Clients — Active Choices

In addition to the specific staff development program, the Pyrenees Shire Council also provides and encourages professional development
education programs with a number of staff undertaking the following professional courses:

Diploma in Information Technology (ongoing) — 1 staff member

Certificate Ill in Rural Operations (ongoing) - 4 staff members

Certificate IV in Animal Control & Regulation - 1 staff member

Certificate 111 in Rural & Regional Planning — 1 staff member

Graduate Diploma of Occupational Hazard Management — 1 Staff member

Employees

14 positions were

advertised during the Full-time (58) Part-time (35) Casuals (12) Total (105)
year, and 69 applications Male (43) Male (3) Male (1) Male (47)
were considered Female (15) Female (32) Female (11) Female (58)
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Organisational

Development

Manager of
Community
Services

John Dixon

Manager of
Human
Resources

Greg Lofts

Rhonda
Livingston

Director
Corporate &
Community

Services

Manager
of Finance
&IT

Terry
Matthews

Manager of
Integrated
Management
Systems

David Smith

Stephen
Cornish
Chief

Executive
Officer

Bruce
Andrews

Director
Asset and
Development
Services

Manager of
Design &
Assets

Andrew Leach

Manager of

Tourism &

Economic
Development

Jonathan Osmond

Manager of
Projects

Brian Myles

Manager

Peter Kluzek




Information technology

The shire has implemented several new technologies to improve
business processes and further extend its capabilities.

After Telstra closed the CDMA mobile-phone network, the shire
joined the NextG network, which has provided far greater coverage
for the majority of staff.

Councillors have been equipped with mobile phones and mobile
internet access on the NextG network.

The SynergySoft business software was installed to improve the
efficiency and integration of the shire office

IT in the community

In Landsborough, a multi-function machine was purchased
and installed for printing, photocopying, scanning and faxing.
Landsborough public internet access was modified from one-way
satellite to two-way satellite, which is cheaper to operate and has
increased the speed.

The Beaufort public access computers were configured to use
DynaWizard imaging software, which allows users to install and
configure whatever they want, and then restores the computer back
to standard configuration afterwards.

In Avoca the public access computer was replaced with new machine
and configured with DynaWizard imaging software.

Organisational

Development

SynergySoft implementation

Before July 2007 council used four different software programs
in the areas of rates, property, animals, infringements, financials,
payroll and building and planning. This affected our ability to serve
our customers efficiently as a lot of manual processes were required,
but certain functional areas were not linked to others and it was
extremely cumbersome to extract meaningful reports.

ITVision’s SynergySoft product was determined to be the most
suitable. Data conversion commenced in March 2007 and the system
went live, as scheduled, on July 1, 2007.

The new system has improved council’s reporting and payment
systems and has improved integration between departments.

Staff milestones

Many staff members have provided long service to the
Pyrenees Shire and its predecessor organisations.

No. of Staff Members

Years of Service

Workcover claims 2007-08

minor (under council’s liability)

major (exceeds council’s liability)
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Community satisfaction rating for council’s general performance

208 | 1 1]
200 | ! 1 [ 1 [
2006 |l 1 1]

Community satisfaction rating for council’s overall performance in key service areas and responsibilities

2008 | 1 0 1
2002 [ 1 0 1 1
2006 [ 1 0 1

10 20 30 40 50 60 70 80

90
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The Pyrenees Shire Council was established by an Order of
the Governor in Council on 23 September 1994 and is a body
corporate. The Local Government Act 1989 sets out the roles and
responsibilities of council.

Pyrenees Shire Council is represented by five ward councillors, who
were elected for a four-year term in November 2004.

During 2007-08, two councillors served as mayor: Cr Gabriel Horvat,
and Cr Lester Harris, who was elected mayor at the statutory meeting
in at the end of 2007.

In March 2008, a by-election was held for the Warrenmang Ward,
following the resignation of Cr Gabriel Horvat in January.

Councillor Horvat had represented the Warrenmang Ward, in the
north of the shire, since 2002. He served as mayor of the Pyrenees
Shire from December 2006 to November 2007. At 30, he was the
youngest mayor in the history of the shire.

At a by-election in March, Robert Vance from Landsborough
was elected to represent the ward. Cr Vance was previously the
Warrenmang Ward councillor, from 1996 until 2002, and has twice
been mayor of the Pyrenees Shire.

The official results of the by-election,
from the Victorian Electoral Commission, were:

First preference votes:
Matthews, Michael
Vance, Robert James
Murphy, Peter

After the distribution of preferences:
Matthews, Michael
Vance, Robert James

A general election of the full council will be held in November. All five
wards will be open to candidates, and the elections will be decided
by a postal ballot.

The council plan defines the strategic direction of council for the
next four years in relation to its assets, the community, growth,
employment and planning. It establishes priorities, taking into
consideration financial, social and environmental implications. The
annual report details the successes, failures and future directions of
these commitments. The plan is reviewed annually by councillors and
senior management. A copy is available on council’s website.



Mayoral and councillor allowances

Allowances are reviewed each year, and for 2007-08 there was no
change to the annual mayoral allowance of $36,000 and the annual
councillor allowance of $12,000.

Council meetings

Council meetings are held on the 3rd Tuesday of each month at the
Council Chambers in Beaufort, commencing at 6 o’clock.

Councillor attendance

Attendance record of council